The Conservancy Model for Mitchell Park and the Domes

Given the very real financial challenges faced by Milwaukee County and the Parks Department, solutions for the long term future of the Domes must take into consideration opportunities for funding outside of the County. Rather than focus on these fiscal challenges and the impossibility of success when managed by the County alone, another management structure exists not unlike the partnership model utilized by the Public Museum and Zoo: a conservancy. This structure, as noted in Urban Milwaukee, was utilized to save New York City’s Central Park when it was in much worse condition than the Domes and transform it into the nation’s premiere public space. The same has been done all over the country and is possible in Milwaukee. If it can be done in Chicago, we can do it here! 

The model, in essence, can transfer fundraising and day to day management, operations, and maintenance to a nonprofit partner, while the government entity maintains oversight. There are many variations on the model that have proven successful, and a Milwaukee solution can be tailored to Milwaukee’s specific needs. The model could provide a way to restore the Domes and alleviate financial strain on the County - a true win-win. Below are a number of examples and resources.


Conservancy resources

· Public Spaces/Private Money: The Triumphs & Pitfalls of Urban Park Conservancies - a balanced review of the conservancy model from The Trust for Public Land; explains the model, provides a list of 40 examples nationwide, and presents 6 case studies. The author, director of the Trust for Public Land’s Center for City Park Excellence, is interested in the Domes and may be willing to talk with the County.
· Creating a Park Conservancy that Fits - National Recreation & Park Association article reviewing various models of conservancies
· City Parks Alliance - nonprofit resource for urban parks with a number of relevant resources, including case studies of revitalization success stories and a funding hub providing access to funding sources for parks in low-income communities and communities of color and highlighting the partnerships required for successful funding. Members also have access to other members, many of whom are conservancies.


Conservancy examples

Central Park - New York
· Saving Central Park - a book on the creation of the Central Park Conservancy and its role in saving Central Park
· Central Park Conservancy website
· The Nonprofit that Saved Central Park - City Journal article on the Conservancy and ways it has inspired other conservancies nationwide

Garfield Park Conservatory Alliance - Chicago
· GPCA website, noting the partnership model bringing together the fundraising/programming entity, owners, and community organization
· Chicago Park District website on the Alliance

Olmsted Parks Conservancy - Louisville
· Olmsted Parks Conservancy website
· Stronger Partnerships and Fundraising - Project for Public Spaces article on the impact of the Conservancy

Forest Park Forever - St. Louis
· Forest Park Forever website

Emerald Necklace Conservancy - Boston
· Emerald Necklace Conservancy website

San Francisco Conservatory of Flowers
· SF Conservatory of Flowers website
· Architectural Resources Group website on the restoration
· Many similarities to the Domes: The conservatory, a part of the Parks Department, was closed after a wind storm damaged the building in 1995. In 1996 it was placed on the World Monuments Fund’s 100 Most Endangered Sites list and in 1998 received a Save America’s Treasures Grant from the National Park Service (could be available to the Domes). Publicity from these efforts led to a fundraising campaign that raised $25 million dollars for restoration.



